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Penelitian ini bertujuan untuk mendeskripsikan: 1. Program-program yang dilakukan kepala 
sekolah dalam meningkatkan kompetensi lulusan 2. Kendala yang dihadapi kepala sekolah 
dalam meningkatkan kompetensi lulusan 3. Upaya yang dilakukan kepala sekolah terhadap 
kendala meningkatkan kompetensi lulusan di SD Muhammadiyah Plus Malangjiwan. 
Penelitian ini merupakan jenis penelitian kualitatif. Teknik pengumpulan data menggunakan 
wawancara, observasi, dan dokumentasi. Analisis data dengan model interaktif. Pemeriksaan 
keabsahan data menggunakan triangulasi sumber dan teknik. Hasil penelitian menunjukkan 
bahwa: 1. Program-program yang dilakukan kepala sekolah dalam meningkatkan kompetensi 
lulusan di SD Muhammadiyah Plus Malangjiwan meliputi: (a) rolling class, (b) refleksi 
mingguan, (c) ulangan mingguan, (d) soal dalam gembira, (e) pemberian reward, (f) 
Pekerjaan Rumah mingguan, (g) tambahan jam pelajaran, (h) gladi bersih, (i) Try In, (j) 
Safari Ujian Sekolah/Mandiri, (k) SBT (Spiritual Building Training), (l) motivasi, (m) 
Bimbingan ruhiyah, (n) adanya 3 guru utama di kelas VI, (o) fieldtrip 2. Kendala yang 
dihadapi kepala sekolah dalam meningkatkan kompetensi lulusan meliputi: (a) kendala 
akademik meliputi siswa kurang bisa memahami materi yang guru sampaikan, (b) kendala 
psikologi meliputi siswa merasa takut ketika akan menghadapi ujian nasional, (c) kendala 
pendanaan meliputi ada siswa yang mengalami kesulitan dalam pembayaran 3. Upaya yang 
dilakukan kepala sekolah terhadap kendala meningkatkan kompetensi lulusan di SD 
Muhammadiyah Plus Malangjiwan yaitu: (a) Dari segi akademik meliputi: memperbanyak 
latihan-latihan soal, adanya jam tambahan khusus bagi mata pelajaran Matematika, Bahasa 
Indonesia, dan IPA, adanya privat bagi siswa yang kurang memahami materi, (b) Dari segi 
psikologi meliputi: pemberian motivasi pada hari Jum’at, ruhiyah, SBT, (c) Dari segi 
pendanaan meliputi: program orang tua asuh, dan sedekah sampah. Peningkatan peringkat 
ujian nasional yaitu dari peringkat 2 se-Kecamatan Colomadu menjadi peringkat 1 se-
Kecamatan Colomadu.  
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This study aimed to describe: 1. The programs that was done by headmaster to improve the 
competence of graduates 2. The obstacle that is faced by headmaster in improving the 
competence of graduates 3. The efforts done by headmaster to the obstacle to improve the 
competence of graduates in Muhammadiyah elementary plus Malangjiwan. This study was 
qualitative study. Data collection technique was using interview, observation, and 
documentation. Data analysis technique was using interactive model. Data validity check 
was using source triangulation and technique. Research result: 1. The programs that was 
done by headmaster to improve the competence of graduates such as: (a) rolling class, (b) 
weekly reflection, (c) weekly exercise, (d) happy matter, (e) giving rewards, (f) weekly 
homework, (g) additional lesson hour, (h) rehearsal, (i) Try In, (j) Safari US/M, (k) SBT, (l) 
motivation, (m) ruhiyah guidance, (n) 3 main teachers in VI class, (o) fieldtrip. 2. The 
obstacle that is faced by headmaster in improving the competence of graduates as: (a) 
academic constraint includes students unable to understand the material from the teachers, 
(b) psychological constraint includes students scared when facing national exam, (c) 
financial constraint includes there are students who experience difficulties in payment 3. The 
efforts done by headmaster to the obstacle to improve the competence of graduates in 
Muhammadiyah elementary plus Malangjiwan as: (a) In terms of academics as: extensive the 
exercise, special additional lesson hour for Mathematics, Indonesian Language, and science 
subjects, private for students who unable to understand the lesson, (b) in terms of psychology 
as: giving motivation every Friday, ruhiyah, and SBT, (c) in terms of financial as: foster 
parent program, and garbage charity. The increasement is rank of the national examinations 
from rank 2 in Colomadu Subdistrict to rank 1st in Colomadu District. 
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